
Our model utilizes and illuminates a flow of three steps:

appreciation
Identify & Validate

ambition
Design & Plan

activation
Act & Measure

COLLECTIVE INTELLIGENCE TOOLKIT
We harness collective intelligence to build or 
rebuild organizations, networks and commu-
nities around what is alive in the ecosystem. 
This means, focusing on what works well, 
rather than trying to fix what doesn't.

Appreciation: Identify and Validate
We look for what is already alive in the ecosystem, so we focus on what is working well, being aware of needs and 
ambitions, validating them with the people involved.

Ambition: Design and Plan
We ground the envisioned story of what would work well in the future, then with you we co-design scenarios and 
prioritize actions in order to plan the best roadmap.

Activation: Act and Measure
We focus on deployment and implementation of the proposed roadmap by developing specific actions and measure the 
results to inspect and adapt.  
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This toolkit is based on Appreciative Inquiry, Human 
Centered Design, Agile, Art of Hosting and many other 
approaches which  host well designed and meaningful 
conversations aimed at  solution design rather than 
overused problem solving.


